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KAPUMOB XAET
ABOVXAJNIUIOBMY

CEO

Hoporune apy3ba!

Hawa ¢ Bamu o6Lwwaqa MUCCUA - YBEJIUUUTDb CPEeaHIol0
NMPOAO/IKUTENIbHOCTb XXU3HU N0AEN NYTEM NOBbILLEHUSA
VPOBHSA 340POBbA U CYACTbA HaCeJieHUs.

3a 27 neT pa6oTbl Haller KOMMNaHUM NapTHEpPbI cTanu ans
Hac ApY3bSiMU, BeAb LEHHOCTU, KOTOpPbIe pa3fensiorT C HaMu,
CTaJIu OCHOBOWM He TOJIbKO 6M3Heca, HO U o6pa3a XXU3HM.

Mbl BCcerga OTKpbiTbl HOBbIM NMpeanoXeHUsaM, YUToO6bl caenaTtb
NapTHEPCTBO MaKCUMaNbHO KOMMOPTHLIM Ana Bac.




O KOMINAHUM

dapmMaueBTnyeckana komnaHua ASKLEPIY
Distribution o6pa3soBaHa B 1993 roay u Ha
CerogHsILWHUN AeHb, ABNAEeTCHA KPpYNHEenwWwum
AUCTPpUGBIOTOPOM (hapMaLEeBTUHYECKOU

M napadapMaLeBTUUECKON NpoaAYKLUMU

B Pecnyo6nuke Y36eKUCTaH, OCHOBY KOTOpPOM
COCTaBNISieT ONbITHbIA U CNJTIOYEHHDbIN
KONNIeKTUB, paboTalolwuinl Ha pblHKe 27 ner.

AcCCOpPTUMEHT KOMNaHUU COCTOMT U3
okosnio 4000 HauMeHoBaHuu INC, uspenuun
MeAMLUMHCKOro HasHa4YeHUsa U cy6CcTaHLUMM,
oonee 400 nocTaBLMKOB Ha BHYTPEeHHEeM
M BHELLHEeM pPblHKAaX.

Ha npeAnpUATUU UCNONb3YyeTCH
cneuManmsnpoBaHHoOe nNporpaMMHoe
obecneyeHune, paspaboTaHHoe
nporpaMmMmuctaMmm KoMmnaHum, Kotopoe
No3BOJISEeT BEeCTU cneayoLiue Buabl y4yéra:

- BU)XXKeHue ToBapHO-MaTepuanbHbIX
LeHHOCTEeMu;

- CKNnapckKoro yyera;

- OOBEMOB XpaHALLEerocd u oTnyckaemMoro
TOBapa;

- AHanNuU3 npopax.

KoMnaHua nocrtaBndaeT bapMnpoaykuuio
no Bceu Pecnyonuke, nMmeeT And 3Toro
OOLUMPHBbIX aBTONAaPK.
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NMMPAMULA
CTPATErMYECKUX MOHATUN

KeM (KAKUMU) Mbl XOTUM ObITb?
OHK cuctembl

BO 4yTO Mbl Bepum?

CMbICNn HawWwlero cywecrBoBaHua?

KakK 3Toro octuub? CrtpaTterus TexHun4yeckasa UHDpaCcTpyYKTypa (nnaH)

Kak co3gaéM LLeHHOCTuU? busHec-Mmoanenb

doKycupoBKa Ha BbiINONIHEHUE 3aAaHUMN CucTteMa nokasaTeneu TexHMuyeckass UHppPaCcTPYKTypa

UTO Mbl AONXXHbI genaTtb? NMporpamMMa UsMeHeHUM TexHUUYeckKass UHpPaCTPYKTYpa

UTO 9 AOJI)KeH pgenaTtb? NMepcoHaNbHbIE Lenu




BUOEHWE

Mbli, aunctpuoborotop ASKLEPIY, — nocpeaHuk-HoBaTop
B chapmaueBTuyeckom cpepe Pecnybnumkum Ys6ekucrtaH.
Mbl npepgoctaBnifgseM ObICTPYIO U KAHYECTBEHHYIO YCNYry
Mo AOCTaBKe LuMpovyaullero accoptumeHta cpapmaLeBTUHECKOMN
N napadapmaueBTUHECKON NPOAYKLMM OT NnponsBoaUTens
B anTteku. Mbl aBnsemMcsa HOBaToOpoOM B aBTOMaTusaLum
npoueccoB U IT-pelieHUn.

Mbl ctaHeM guctpubbrotepom N°1 B Y3b6ekucraHe!

[



LEHHOCTM

ABA OCHOBHbIX

YenloBEK - rapMOHUUYHOE pasBuTME pasyMma, AyLM 1 Tena. KOPTMOPATUBHBIX NPABKJIA

EAMHCTBO — OTKpPbITOE NAapTHEPCTBO C co6OMA,
OKpYy>XarLWwumu noabmMm u NpUpoaomn.

I1Ba yenoBeka B OTCYyTCTBUE
TPeTbero He roBOPSAT O HEM MNJ10XO.

OTBEeTCTBEHHOCTb — rOTOBHOCTb OTBEYaTb 3a pe3y/brar.

NMO3UTUBHOCTb — cOXpaHeHUe ONTMMU3Ma B peLueHumn
3a4aY 1 BOMNpocoB NobbiX YPOBHEN CMTOXHOCTMU.

HoBaTOpPCTBO — OTKPbITUE HOBbIX BO3SMOXXHOCTEMN. B CMOPHbIX CUTYaLUsAX ABE CTOPOHBI

o6paLlalroTCH K BbilLECTOSALLEMY

CnpaBeAIMBOCTb — KaXAbliA COTPYAHUK UMEEeT paBHble PyKoBOAWTESNIG 28 NAMOEIo
B paspeweHnm cnopa 1o/1bKO nocne

BO3MOXHOCTU ANTA Pa3BUTUA. TOro, Kak 06CyannM BONpoc Apyr
C Apyrom He MeHee 5 pas.

nOpHﬂOqHOCTb — OTHOLUEeHUE K CBOUM OOA3aHHOCTAM
U Konneram Ha oCcHoBe 4eCTHOCTUN, S3aKOHHOCTMU,
GHGFOHGPHOCTM U OT3bIBHUUNBOCTM.




Mbl yapoBneteBopsaem notpeb6HocTu JIMNP* Npousesoauntenen
(MpeancraBuTenbCcTB) B oXBate, o6opayuyMBaeMocCTu,

aone n o6béme pbiHKa npeagoctaBnaa ObICTPYIO

N KA4YeCTBEHHYIO YCNYyry no AoCTaBKe wupo4vyanwiero
aCCOpPTUMEHTA (hapMaLeBTUYECKOM

N napadapmalueBTUYECKOU NPOAYKLUU OT NPOU3BOANTENSA
B anTteku, npumMmeHaa nyJvuwee IT-peweHus.

*TMP - nuyo, npuHUMaKLlee peweHue
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TAUMNAMUH
PA3BUTUSA

OTKpbiTUe KOMNaHUU BHeapeHue nepepoBoro NO ans OTKpbITHE (hbunmuanos
B r.CaMapkaHpe. OTCJZIeXXUBaHUA TOBapoobopoTa B r. HaBou, TepmMmes,
Ha CKJIAACKUX NMOMEeLLeHUNAX. YpreHu.
® ] &

2000 2002 2005
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1992 2001 2004
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OTKpbiTUE NepBoOro OTKpbiTUE hbUnuanoB-ckKnanos OTKpbiTHUE
ANCTPUOBIOTOPCKOTO B r.byxapa, Kapwu, HaMaHraH, dunman-cknaaos

LeHTpa B r.-TallKeHTe. depraHa, AHau>XaH, KokaHp. B rrHykyc v [1>xusak.



TAUMNAMUH
PA3BUTUS

NMoapep>XKa MeCTHbIX yBennyeHue acCopTuMeHTa NMpoBeaeHUue cTpaTernyeckKux

npoussBoauTesien No Bceu KoMnaHuu go 4000 Ceccum um onpepesnieHue

Pecnyonuke Y36ekKucraH. HaunMeHoBaHuu lNcC. BUOEHUA, LEHHOCTEU U MUCCUM.
® © ©

2012 2016 2020
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2007 2015 2019

e o ]
BHeapeHUe YHUKaNbHbIX KaMep 3aBepLueHuUue
AYEeUCTOro XxpaHeHuUs U yBeJIMYeHue PacwiupeHue aBTonapka CTpoUTeNbCTBa U Nepees3n

cKnapckou nnowapnum po 16 ra. ¢ 12 po 24 MaLLUUH. B HOBbIK O(ObUC KOMMaHUM.




HALUA LUNODPDHI
HA AHBAPDb 2020 NIOL1A

Sl GE

5900 5000+




LEJIN K 2025 Toly
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BbiTb KOMNaHuen N21 Ha hapMaLeBTUYECKOM pPblHKe Y36eKUCcTaHa
B 2020 roay v LleHTpanbHou A3uun K 2025 ropay

ToBapooo6opoT no urtoram 2025 ropa coctasut 1 mnpa. ponnapos CLUA
NMnowaab CKNaacKux noMewweHun - 57 000 m?

KonuuectBo nosuuum - 12 000 SKU

Nona Ha pblHKe - 30%

YBeinyeHue aetonapka o 250 TpaHCMNOPTHbLIX CPpeAcCTB

Co3paHve aBTOMaAaTU3UPOBAHHOIO cKflaga B TalwkeHTe K 2021 roay




CKIALQCKUE NOMELLEHUSA
UJNOMCTUKA



CKINAACKME
NOMELLEHUSA

° CucreMa KOHAUMLUOHUPOBAHUSA MapannenbHasa cOoOpkKa No3BosifdeT cooupaTb

U TepMONabuiibHble KOMHaTbl MO3BONAIOT 3aKa3 Ana 6 KJIMeHTOB OAHOBPEMEHHO.

XpaHUTb MeAuKaMeHTbl B HeO6XoAMMOM CpenHAA CKOPOCTb COOpPKMU 6onee

TeMnepaTypHOM peXXume Kpyrinbiv rog,. 170 cTpOK B yac.

Bca TeppuUTOpUA CKNaACKUX NOMELLEeHUN
Ha cknapax ucnosib3yeTcAd cCoBpeMeHHas
oXpaHfieTcHa coTpyaAHUKaMum Cnyxobl
. CUCTEMA AYEeUCTOro XpaHeHUs U cCUCTeMa
Be30nacHOCTU U BeAEéTcHd 3anucb padouyero B
yyeTa B nporpamme 1-C.

npouecca KaMmepaMum BUaeoHabnwoaeHus.




NNIOKALUUUN U BMECTUMOCTD
CKNAACKUX MOMELLUEHUN

KapTa ¢dounmanoBs v cCKnagos
ASKLEPIY Distribution

Cknap Mnowanb cknapga (M?2)
1 Bbyxapa 1200
Tashkent ';
2 TalKeHT 10 300 ° ) Namangan
Urgench
3 TepMes 580

¢

4 YpreHu 560 ———
. naBHbIN OhUC N cknag

Bcero 12 640 . Tonbko dunuan
. dununan - cknapg,



KPYIMHOONTOBDIN CKJNIALQ B TALLUKEHTE
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BHELLHASA
JIOFTUCTUKA

NMpepocTaBneHue NOJIHOro NepeyvyHs NOrMcTUYEeCcKUX ycnyr, B TOM yucne
XpaHeHue, TaMOXXKeHHaA OUYUCTKa U AeKnapupoBaHue dpapMaLeBTUYECKOro

rpysa, no3BonsieT oNnTUMU3UPOBaTb PaboTy cKJlafa, MaKCUMaNbHO YNPOCTUTDb

U YCKOPUTb Npoueaypy pacTaMoOXXMUBaHUA U OTrpy3KU ToBapa.

BHYTPEHHSASA
JIOFTMCTUKA

. =

RBOTAURANT

NMpodeccuoHanbHasa padoTa COTPYAHUKOB OTAeN1a JIOFUCTUKU obecneyuuBaer

BO3MOX>XHOCTb OTNpPaBKU TOBapa BO Bce dbunuanbl KOMNaHUU, B caMble

KpaTqaﬁLuue CPOKU U AOCTAaBKY MeAUKAMEHTOB B alNTeKuU B TeYyeHue 2 4yacoB

noclsie NnoJiydyeHUd 3akKasa.




JIOFTMCTUKA - 2020

3>

CKNAOCKAH4A 324 COTPYOAHUKA
NAOLWAAD \ KniouyeBble COTPYAHUKU
12 640 M? npoLwam obyyeHue

ctaHpaptam Camlum
4 cknapa ctaHpapta Camlium

AOCTABKA MO KAPTAM

N\
<)

y

COBCTBEHHDbIU
TAMOXX. CKNAL

92 ABTO

NMpoBoauTtTcsH
oOHOBNEeHHue
aBTonapka no Camluum




CXEMA NOCTABOK '

TaMOXXeHHbIU cKnaa -
— |l (1[0
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KpynHOOMNTOBbLIA CKJap[ XKenesHoaopoXKHbIe
nepeBoO3KU

MecCTHbIe Nnpou3sBoaUTeNM

dunuanel




ABTOMATM3AHMH g BHeapeHa cuctema Enterprise Resource Planning (ERP), h
BM3H Ec n Po uECCOB . YTO O3Ha4aeT "nnaHupoBaHUE pecypcoB nNpeanpuaTus J
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nn A H M Po BA H M E 3AKYIN BYXTANTEPUA BPEMA U NPOEKTDI BA3A OAHHDbIX

U NMPOAOAXMU
PECYPCOB
NMPEANPUATUSA s
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nPON3BOACTBO BEB-MOPTAJ AHAJIUTUKA ANCTPUBYLUUA

ONA KIIMEHTOB

F/

MHTAAEB

B KOMNaHuUM Mcnonb3yeTcs HoBeHlllee NporpaMMHoe ob6ecneuyeHue otr UHTanes and ynpaBneHUsa 6usHec-npoueccamu,
KoTopoe o6beauHsaeT PUHaHCbI, LeNOYKU NOCTaBOK, onepaLuu, oTYEeTHOCTb, MPOU3BOACTBO, KaApbl U NO3BONSET YNPaBAATb UMM.



MPOOAAXWU U MAPKETUHTI



NMPOLOAXMWU

[Toka3saTtenu

PbIHOK nekKapCcTBeHHbIX cpeancTts B MJIH. USD 725 954 1000
MpupocT pbiIHKA B % 9% 31% 31%
Cymma peanusaumm ASKLEPIY Distribution B MnH. USD 60 A 79
MpupocTt Bbipyuykn ASKLEPIY Distribution B % 14% 19% 12%
Oona ASKLEPIY Distribution Ha pbiIHKe guctpubbioTepoB B % 8% 8% 8%




CTPYKTYPA NMPOAAX

OnToBbIE Npoaaku

B 2019 roany, mnH. USD

ANTeKun 63,2 80%
OnToBble KOMMNAaHUM 7,11 9%
Brop>xeT un JIMY 6,32 8%
ANTeyHble ceTu 2,4 3%

oowuum utor 79 100%




MAPKETUMHIOBASA NMNOAAEP)XKA

POS MaTtepuanbi

Pek/slaMHble MaTepuanbl-LLeHHUKU, PYTOONKMU,
wendToKepbl U TA.

AKLUUM
Pa3paboTKa akuuu1 s TOProBbiX npeacraBurtenien
“ M TOProBbiX TOUYeK. Pa3paboTka 60OHYCHbIX NPOrpamm.
EX]
Kl

OouwecTBeHHada pekKJlaMa

Hapy>XHaf pekfaMma bpeHanpoBaHue TT
Bupeo peknaMma VHTepHeT pekK/iaMa
BTL AKuus

Oeryctauusa npoaykKTa B o6LecTBeHHbIX MecTax.




OTAEN '
PETMCTPALIUA

Cpeaun HaWuUX KJIMEHTOB TakKue
KpVrNHble 3apyo6e)XHble KOMMNaHUU, Kak...

OTANYNTEeNbHOU OCOBEHHOCTbLIO Hallen KOMMaHUN ABNISAETCS S NET"s =9 [N £ BA %1 25 i‘
- i | ; __
HaMuyme cCoO6CTBEHHOM KOMaHAbl NpodeCcCcCnoHaIbHbIX '? | 28 EEVOUNG MEHEC? “
PHARMACEUTICAG BH/ ‘

perucTpaTopoB, KOTOpPble OCYLLEeCTBASAIOT rocyfapCTBEeHHYIO
perucTpauuio roToBblX JieKapCTBEHHbIX CpeacTB U Uspennmn

MeAUWUUNHCKOIo HadHaudyeHund B YNOJIHOMOUEeHHbIX OpraHax

LIQVOR CuHmes

Sharmamacesticals” apmauesmuKa
PecnyO6nunkun Y36eK1UCTaH Ha NPOTAXXeHUn nocnegHux 16 ner. NS 76 O NATURIE ey
3a 3TO BpeMA HaMu ObIN1O 3aperucTpupoBaHo 6onee r\
1500 HaMMEeHOBaHUM roToBbIX JIEKAPCTBEHHbIX hOpM s |:|N... (D€ ; ROHTO
- DOAPMACTAPT
U usgesium MegULMHCKOro HasHauyeHus. NENTEK U




YCAYIrMmno
PETMCTPALIUM TOBAPA

PaboTtaa ¢ HaMu, Bbl nonyuyure:

 Hape)XXHoro npeacrasurtenda Baluux muHTepecosB
B YNOJIHOMOYEHHbIX opraHax Pecnyonuku
Y36eKucTtaH BO BpeMs npoLueaypbl perucrpauum.

e MlonHoe conpoBOXAeHUe AOKYMEeHTaLun HauuHasa
OT 3Tana NoAroToBKMU O MOMEHTa YTBep>XXAeHuUs
OKOHYaTeJIbHbIX JOKYMEHTOB YNOJIHOMOYEHHbIM
OpraHom.

Hawuv npeumMmyLlecTBa:

16-nNeTHUX OoNbIT NPoOBeAeHUs perucTrpauuu
roToBbiX NeKapcTBeHHbIX dOpM, MEAULMHCKUX
uspnenuun, BAloB U KOCMEeTUKMU

NMpodeccuoHanusm
FfApaHTUPOBAHHbLIU pe3ynbTaT
CooTBeTCTBUE YCTAHOBJIEHHbIM CPpOKaM

N OCTYNHbIE LUEeHbl




OPUC U ODUJINATIDI



HOBbIU ODUC

Bo BTOpOM KBapTane 2020 roga KOMNaHUSA nepeexasia B HOBbIM
COBpPEeMeHHbIn ocbUuc oTBeyaloLWwmMiM MUPOBBIM CTaHAapTaM.

Ha Tepputopusa odpumuca mmeeTco:

* MUHM KYXHSA N KOdbe-MalLlMHA Ha Ka)XKAOM 3Taxe e OTAesibHbIN YYEOHbIN
e KOMHaTa Aansa nepesarpysku (3an aona cdouvutTHeca) LeHTp ANSA nNnepcoHana
e JIeTHMU cap U MaHcapAa Ha Kpbiwe e CtonoBad ansa nepcoHana
e OTKpbITaa padboyas 30Ha AN COBeLlaHUM e KoMHaTa gna morm
* YHMKaNbHaA NUTbeBas BoAa ob6orawéHHas e 30HbI OTAbIXA
cepebpoM U MY3blKaJIbHOU 3HEepPreTUuKou e 3UMHUM cap




1Y PASBUATIIO B 2020 0Ty

fu Aonn Ha HADMBLEBTUHECKOM phitke Y3GekucTans - 18%

m POCT WWCTON Boipyuxm - 3,3 pasa

Poct domga onnatel TpyAa - 2,8 pasa

m Yeennyerve MaprkeTuHrosoro GrogxeTa - 2,53 pala

Fa YBenueHme Hanoroasix NAaTEXEN— 4, 5-5 pa3
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TALUKEHT

s

AOMUHUCTPATUBHbIA LUEHTP KOMNAHUU

foa OTKpbITUSA

10300 m2

NMnowagb cKnaga

26,4 %

lona B CTPYKTYpE
TOBapooobopoTa

800

AnTek

288

Jleye6HO - NMpod.

vupexaeHus

16

PanoHoOB

CoTpyYAHUKOB




TEPMES3

4

BYXAPA

)

2002

foa oTKpbITUSA

NMnowaab cknaga

2002

flop oTKpbITUA

1200 m2

NMnowapb cKknaga

6,6%

ona B CTPYKTYpe
TOBapooobopoTa

9,9%

londa B CTPYKTYpe
TOBapooo6opoTa

345

AnNnTtek

15

JleyeOHO - MNMpod.
vypeXxpaeHus

31

JleyeOHO - Mpod.
vupexpeHus

12

PauoOHOB

35

CoTpyAHUKOB

42

CoTpyaAHUKOB



CAMAPKAHA

2y

nPU O®UCE CAMAPKAHOA OTKPbIT MUHU-OUNTUAN OXKU3AK

1993

foa OTKpbITUSA

CoTpyYAHUKOB

2002

fon OTKpbITUA

40

CoTpyAHUKOB

6,7%

lona B CTPYKTYypeE
TOBapoob6opoTa

8,9%

Hona B CTpYKTYpeE
TOBapooobopoTa

271

AnNTekK

29

JleyeOHO - MNMpoo.
yypexneHus

PanoHOB

37

Jleye6HO - lNMpod.
vypeXxaeHus

14

PanoHOB



DOEPrAHA

AHAOAMXAH

2002

foa OTKpbITUSA

CoOTpYyAHUKOB

2002

fon OTKpbITUA

28

CoTpyAHUKOB

7,9%

lona B CTPYKTYypeE
TOBapoob6opoTa

7,3%

Hona B CTpYKTYpeE
TOBapooobopoTa

287

AnNTekK

3T

JleyeOHO - MNMpoo.
yypexneHus

PanoHOB

24

Jleye6HO - lNMpod.
vypeXxaeHus

16

PanoHOB



2005r. 6,7% 36

foa oOTKpbITUSA | ona B CTPYKTYypeE JleyeOHoO - NMpod.
TOBapoobopoTa ; yuypeXxaeHud

|
|
______________________________ EE I L D St L s s e Wt N s o M s

14

CoTpyAHUKOB PanoHoB

HAMAHTAH 2002 5,2% 24

— fon OTKpPbITUA HNona B CTPYKTYpeE Jleye6Ho - MNMpoo.
TOBapooob6opoTa vupexxpgeHus

s

47 250 11

CoTpyAHUKOB AnTtek PaoHOB



S 2004~ 6,4% 17 30

— fon OTKPbITUS . [ons B CTPYKType ~ JleyeGHo - Mpod. ' COTPYAHUKOB
TOBapoobopoTa ; yypeXxaeHus

i
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NMnowaab cknapa PaoHoB




NAPTHEPDI

.
Y| BERLIN-CHEMIE K
lakeda MENARINI

GEDEON RICHTER Kusum flealthcare

B PRSI 25

REYOUNG

ROHTO

%) ARTERIUM ¢apm® R

'=‘> SROMED dp'. Schering-Plough 3 10OPIA-dbAPM ..‘ EVER WORLD MEDICINE
el RS SO Y Th -l UL Pharmaceutical Company
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KOHTAKTHDIE
BAHHDIE

+998 (71) 150 70 11

info@asklepivgroup.uz

TawkKeHT, AnMa3apCKUN pauoH,

vn.Baunpokrton 15




KOHTAKTHDIE
AAHHDIE

+998 (71) 150 70 11

info@asklepivgroup.uz

TalwKeHT, AnNMa3apCcKUMU PauoOH,

vh.Banpokrton 15




